Fiable 10 Revenue 2008/09 - The aggregate revenue prof

ected position i 2008/09 is shown in the tollowing t

Appendix 2

abse

Approved Budget'

Projected variation

£m Em

Children and Young People 68.4 0.9
Aduits, Culture & Community 759 0.0
Corporate Resources 7.6} 0.0
Urban Environment 48.3 0.0
Policy, Performance, Partrerships & 8.9 {0.1)
Communications

People, Organisation & Development (0.1) 0.0
Chief Executive 0.8 0.0
Non-service revenue 29.1 (0.8)
Total - General Fund 238.9 0.0
Children and Young Peopie (DSG) - Non-Schools 18.6 (0.1)
Children and Young People (DSG) - ISR 142.0 0.0
Total - Dedicated Schools Grant 160.6 {0.1)
Total - Housing Revenue Account (0.5) 0.0
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Uable 2. Capital 2008/08  [he appedgale sapso projested position m 200809 5 as showe i i fllowing aidle
Capital Approved Spend to | Projected
Budget date variation
£m £m Lm
Children & Young People _
BSE Schools Capital Programime 24.2 7.8 (1.3
New Pupit Pflaces - Expansion 5.2 4.9 0.0
Children’'s Cenfres 38 1.3 (1.2
Devolved Capital 2.2 .0 0.0
1CT Managed Service Provider 1.4 0.0 0.0
Other schemes/projects under Elm 4.7 24 (6.0
Fotal - Children & Young People 42.6 16.4 (2.5)
Markfield Recreation Ground 1.4 0.4 0.0
Disabled Faciliies Grant (DFG) 1.2 0.4 0.0
Other schemes/projects under £1m 3.7 0.6 (0.2}
Total - Adults, Culture & Community 6.3 1.4 (0.2)
Corporate Resources
Information Technology 2.4 0.8 {0.4)
Accammodation Straiegy Phase 2 1.5 0.3 0.0
Corporate Management of Property 1.2 0.5 0.0
Cther schemes/projects under £1m 1.4 0.8 0.0
Total - Corporate Resources 6.5 2.4 {0.4)
Urban Environment - General Fund
Marsh Lane - Growth Area Fund 8.1 5.6 .0
New Deal Communities 2.2 1.5 0.0
Borough Roads and Footways 1.7 0.7] 0.¢
Hornsey Public Mortuary 1.6 1.2 0.5
Town Centres 1.6 0.9] 0.0
Street Lighting 1.0 1.0 0.0
Other schemes/projects under £1m 11.2 2.8 {1.4}
Total - Urban Environment — General Fund 25.4 13.7 (0.9}
Urban Environment - HRA
Decent Homes 27.5 10.9 0.0
Planned Preventative Maintenance 47 1.0 0.0
Mechanical and Electrical Works 4.7 1.5 0.0
Capitalised Repairs 4.4 2.9 0.0
Housing Aids and Adaptations 2.1 0.2 (1.1}
Boiler Replacement 1.7 1.1 0.0
Estate Remodelling and Communal Works 1.6 0.0 0.0
Housing Extensive Void Works 1.4 1.0 0.0
Professional Fees 1.2 1.0 0.0
Other schemes/projects under £1m 3.8] 2.2 0.2
Total - Urban Environment - HRA 53.1 20.7 (0.9)]
Total- Haringey Capital Programme 133.9 54.6 (4.9}




¥ roposed virements s no e i Raifowing tanie

Appendix 2

Feverun Virsmenss

Puréod Harvies | Hey Asicrunt Full year Restontor | Descriphion
} SWTEnt yeart  Amount | budget changes
i (£ 000} {£-00)
“a U Py 114 SHLDA Buropann Souim Fied Prozrprme - Projecd Maringey Guaranios b«
i L Fgy 220 Correstive Dodgad PR Lot Sargtons Allaoog (HLEAY Bulistviphions moome
resatigrmisnt
E L R g Cawrtsistive budant | Uppar Lan Valley Barimrsis Subsoription e, T m——
réstigniment
H LE Ray 58 Correctieg budigel Tieat Anglian Fuxites Subsciption oo, B
renligrreant
8 AR Rey 125 B Correnlive butge FWolves Lane Faithy gant cantee lrantiarrid back e Conmcl & month roacims
realigniment packege profectad At P25k
i FERG Fay 87 a7 Corrrattiva budget | Soma ol Changes and 8 redislnbuion of resouroas wentl e {nractoriate
religrinant
R TR o D Cormaativa bukigel [Departmen of Wtk are Pensions tDWP Local Housing Allbwirme YT Bensgi
teutigeanent fesrward from 200768 s he syt by ZHROE.
- ] R Ray 139 Correclive budgel AP Employmenst Support Allaarsee arant Brought forward frem 2007708 10 b
) reatigrment spent in 2008,
# UEPPPCIN Ray 21} Corractive budgat |Addifonal Reauirement lor festive lighting funded fram PPPL and SOrpOsate
) ER replitrumernl TESGUITES,
# Uk Fay 150 Funding NLSA London Growth Arpa coorimlor prant,
) Agrewmant
o i Al ot 2,885 Corrective budget Sirgls Slatus cortrbufion distabuted to services 200708 ant 2008404 o
rezdigament
1
Capital Viraments
"""""""" B ppac Cap {164y Carrechive budgel [5106 funding tanstered haoh Lo Environment centre {wha conirol 5 106 hovisl
resatignenent for esnilocmtion once Blprevind,
T CYEg Cap ii8 Correclive budgst [Pupil Development Cantre (PBC) acvormamadation projedt G be fonded fromr
raaligrnert fevenue,
- # Lk Cap 188 Corrective budgst [Virement for sortim 108 and soction 273 capial schemas, T
raatigriment
UE Cap 50 Naw lunding increase in Transpor for Losdon (T} funding for Iocai safety scheme. B
allocations
& e Cap* #00 New funding Increase in Transpor for London (YL} funding for Tetlenham town centre projoct
allccations
o 8 UE Cap &8 Correchve budget [Brice Grove Increase w budget to reflect current spand. Addiional amourt Tunded
) reatigriment from English Meritage and private contrisutions.
|53 CrPg Gap a0 Corrective budget Budgat for post adeption support, funded from Childrens PSS (Parsonal Social
raalighment Services), "

. Finangial reguiations requice proposed sudpet changas to be approved by Cabinet, Theze are
sheans iy the above tlable. Thase changss fall into one of twe cateonss:

- hudgel virermenis, where it iz prepoted that budget provision ig o be trapsfersd betwean ong
service Budget and ancther. Explanations are rrovided where s is the case;

foraasean or decreases in budget, generally where rolification has heen receiveg inyear¢f a
shanige ire he level of externat Tunding such as grants or supplementary credit approvat,

2. Under the Constifition, certain virements afe ey dBcisions. Key decisions are:

for revenue, any virement which results in change in a directorate cash mit of more than
250,008 and

fof capital, any virement which fesults in the change of a prograrmme area of more than £250,060.

3. Key decisicns are highlighted by an asterisk in the fabia.

4. The above table sets out the proposed changes. Each ertry in the tabile refers to & detailed entry

in the appendices, which show the budgets that are praposed o change, Thare are fwo figures
shown in gach ling of the table and tha detalfed sheets. The first amount Lol redates to changes
in the curent year's budgets and the second o changes in future vears' hudgets {full year).
Gifferences between the two coour when, for exampla, the budgel vanation required refates to an
immediale eut not Ongoing reed or where the variation takes effect for a part of the currentyear but
will be in effect for the whole of futurs years.

5. Proposed viremenls are set eutin the above tabis,
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Table 4° RAG status of planned savings and planned investments

Council Wide 2008/09 Nov-08
Savings and Investments Target

£000
Planned Savings - Red 364
Planned Savings - Amber 1,383

Planned Savings - Green 11,646 9,899

Pianned Investments - Red

Planned Investments - Amber :
Planned Investments - Green 6,037 6,037




